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8 Essential Questions to

Combat Scope Creep
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Before you Start:

* What potential issues could arise?

* What technical build elements are

we potentially underestimating?

* Are we packing too many elements
into this build?

* What iIs the agree upon definition
of "done"?
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During the Project:

* What happens, if we don't do include this?

* Is this a new problem or have users been

dealing with it for a while?

* Is this new Issue essential to the baseline
project?

* How can we keep the project on track and
address this new item later?
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Follow for More!



